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Today’s Good Shepherd Sunday. It’s also the World Day of Prayer for Vocations. There are 

many connections between those two themes, from the pretty obvious to the rather subtle. Let’s 

take a look. 

 

The noun “vocation” means “a call.” Importantly, it’s not a call to do something, but to be 

something. The vocation we all share from the moment we were drawn into existence by God is 

to be loving persons. A moment’s reflection reveals that if our vocation is about love, and if we 

believe that it’s not possible to love without having someone or something to love, then our 

vocation somehow has to involve God, other people and everything in God’s Creation. Our 

careers, hobbies and other things we do as individuals are the ways we uniquely express our 

common vocation to love.  

 

Some folks don’t see it that way though. For some, “vocation” is just another word for a job, 

love doesn’t figure and hey, what’s so wrong with self-absorption? Life for them is about 

personal survival, not necessarily yours and mine either, maybe money, achievement, status or 

something else that applies exclusively to them. I suspect most of us have seen those t-shirts 

with phrases like “Life’s hard, then you die,” and” He who dies with the most toys wins.” They 

get the death part right, but there doesn’t seem to be any awareness of a vocation to love and 

engage in loving service. 

 

How we perceive our vocation to love, and maybe even whether we perceive it at all, is strongly 

influenced by what we convey to each other about our fundamental values, assumptions, beliefs 

and expectations. While much of the news there is good, some is decidedly not. You may have 

read about the recent Harvard study that found that 81% of high schoolers felt their parents 

valued achievement far more than kindness. Without being judgmental, it’s possible to conclude 

that for some, love and service have been told to take a back seat. Let me tell you a little story 

about that. 
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My friend Brian runs an employment agency.  One day, not too long ago, we met for coffee 

and, not surprisingly, found ourselves talking about jobs and vocations.  

“People’s sense is that the pandemic is easing up,” Brian told me, “I have more jobs available 

now than I have people to fill them.” 

“Do you think the pandemic has given people time to think about work and vocations more 

deeply?” I asked. 

“Many appreciate their work in ways they hadn’t before,” Brian replied. “but some still tell me 

they just work to live, not live to work. I wonder what they really mean.” 

Then I told Brian what I told you a moment ago about our common vocation to love.  

“That was Pope John Paul II’s line, wasn’t it?” he asked.  

I nodded as he paused to reflect about that for a few moments before he spoke. Then he agreed 

that those he’d seen who could connect their vocation to love with what they did for work 

seemed to be the happiest and most peaceful. 

 

For fun, I asked, “Does anyone ever ask about openings for deacons?”  

Brian laughed and told me it wasn’t among the top ten. “Besides,” he said, “that’s not really a 

job, is it? No one goes hunting for it; it hunts for you. You should know, you’re a deacon. 

How’d that happen for you?” 

“For me it was simple,” I told Brian. “We had an amazing deacon at St. Pat at the time and I 

really wished I could do what he did. The guy was all about love. So, when an ad ran in the 

bulletin about a formation class opening up, I jumped at it. I wanted to be first in line. Turned 

out I was the only guy in the line, but I didn’t care about that. Some people told me they thought 

I was nuts, but I didn’t care about that, either. Seems to me you have to follow the urging of 

your heart or you end up dying before your body dies.” 

 

Brian nodded and said “Maybe that’s what distinguishes a vocation from a job. A job is 

obviously something we do, but a vocation is not-so-obviously about us becoming the kind of 

person through whom God can live among us somehow. Now that you made me think about it, 
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that’s what I do. When I match people up with jobs, I always try offer people something they 

can do well and grow in love in the process.” 

“Sounds like you’re a person God works through, Bri,” I observed. 

“I hope so,” he replied. Then he continued, “Tell me about your other deacon friends. Did they 

discover their vocations the way you did?” 

“No,” I answered. “Most had been asked or encouraged by family or friends to consider it. I 

remember asking a couple of men myself, who are now deacons, by the way. Funny - they both 

told me they were simply waiting for someone to ask them. That was all it took.” 

  

“What about your daughter, the one who’s a nun?” Brian asked. 

“Her process was different,” I replied. “Much slower and more reflective. She took up Jesus’ 

invitation to ‘come and see,’ and spent a year in the abbey’s monastic internship program. They 

offer that to people who need or want to discern the outlines of their vocation with more depth 

and clarity before they commit.” 

“Did it ever bother her that her choice to be a nun was counter-cultural?” Brian asked. 

“Not really,” I replied. “Like me, she was aware of other people’s disapproval, but it really 

didn’t figure in her decision. She reminded me of that saying that the worst form of cowardice 

is to know what the right thing to do is, and then not do it.” 

“I wonder how different things would be,” Brian mused, “if we encouraged each other to look 

at our careers as ways to become loving people.” 

“I’m confident many people do,” I replied, “And there are an awful lot of good shepherds out 

there who help those around them to do exactly that. That’s you, my friend, and anyone else 

young or old who helps guide a person to a job that’s in harmony with our vocation to love.” 

 

So it is that our vocation is lots more than just a job, just as the Eucharist we will receive shortly 

is far more than just a piece of bread. Perhaps when we encounter the Real Presence of Jesus 

Christ today, you and I might explore with Jesus how we, too, can be good shepherds, just like 

him, leading people to have life to the full by embracing our common vocation to love and 

helping each other choose careers that bring life and hope to the rest of the flock, too.  


